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OCTOBER 31 - NOVEMBERT, 2026

EdAI Berkeley Fall Summit

The two-day agenda

Anna Head Alumnae Hall, University of California, Berkeley

8:30 AM - 7 PM each day | Breakfast, lunch and dinner provided

SATURDAY 31 OCTOBER
Discover and build

Meet the builders

Welcome and starting survey, introductions, deeper
conversations and BoardRoom.

Build with purpose

Reflect on amanah, your strengths and Islamic principles
for building responsibly.

Find areal problem

Practice peerinterviews, interview mentors, compare
users and buyers, and map the current process.

Design the solution

Explore approaches, choose a useful first task, agree
teamroles and write the build plan.

Build and check

Create afirst version step by step. End with a working link
oranamed blockerand a clear next action.

TIMING AND ARRIVAL

SUNDAY 1 NOVEMBER
Test and present

Recommit and test

Fix the main blockerand run three independent tests with
people new to the product.

Prepare the story

Explain the person, problem and value. Work through
customer math andrecord a short demo.

Reach and improve

Contact five warm and five cold prospects. Learn,
improve andretest, then contact ten new relevant
people.

Show the evidence

Prepare two slides and a live demo. Qualifier feedback
|leads into the team showcase, final corrections and
finalist presentations.

Choose the next step

Make a seven-day commitment and complete the ending
survey. Keep the evidence for your next step.

Both days run from 8:30 AM to 7 PM. This is the program sequence; the detailed final agenda will be sent out. Facilitators will announce
session transitions and breaks.

Organized by EdAI. UC Berkeley is the event location and does not sponsor or endorse the Summit.
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